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WHY TODAY'S COMMODITIES MARKETS
DEMAND MORE FROM OPENLINK

For decades, ION Commodities’ Openlink, has been a leading Energy Trading and Risk
Management (ETRM) and Commodity Trading and Risk Management (CTRM) platform.
Organizations have relied on it to capture trades, manage risk, support logistics, and
execute settlements across commodity markets.

Yet today’s energy landscape demands more than transaction processing.

The energy transition, renewable generation growth, carbon markets, emerging
commodities, and increasing market volatility have fundamentally changed how
commodity organizations operate. Success now depends on the ability to make faster,
more informed decisions across interconnected markets, assets, and functions.

In this environment, Openlink should be viewed not simply as a system of record, but as
a platform for well-informed decision making. The opportunity is no longer just managing
transactions. It is orchestrating decisions.
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¢ How can value be captured across
interconnected commodities and assets?

¢ What are the implications of operational, market,
and regulatory changes across the portfolio?




THE CROSS-DOMAIN
INTELLIGENCE BUILT
INTO OPENLINK

One of Openlink’s most underused strengths is its
ability to connect markets, assets, and business
functions that often operate in separate systems.
Consider what a connected Openlink environment
makes visible:

A change in natural gas prices affects power generation
economics, carbon exposure, dispatch decisions,
hedging requirements, and portfolio profitability
simultaneously. Openlink has the ability to connect
these relationships within a single operational
framework, allowing organizations to evaluate the full
downstream effect of a market move rather than
responding to each in isolation.

Generation assets, storage, and physical supply
positions need to be evaluated alongside financial
hedges and market exposure. Connecting these within
Openlink provides a complete picture of commercial risk
and opportunity.

Many organizations run their Openlink environment in
functional silos. Creating integrated processes and a
shared view of portfolio performance across all three
functions changes what the system delivers to
everyone who uses it.

Integrating external market data, demand forecasts,
and operational inputs into Openlink workflows moves
the platform from recording what has happened to
informing what to do next.

The potential for this kind of cross-domain
intelligence is built into Openlink’s architecture.
Realizing it requires deliberate design across data
models, workflows, and the processes that connect
teams. For many organizations, the challenge is
not technology capability. It is operationalizing that
capability.

WHY THE ENERGY
TRANSITION DEMANDS
MORE FROM YOURETRM
PLATFORM

The energy transition is creating new commercial
and operational requirements for commodity
organizations at pace. Companies must
increasingly manage:

* Diverse generation portfolios across wind,
solar, natural gas, coal, and nuclear

» Carbon accounting and emissions exposure
that directly affects commercial positions

* Emerging commodities such as hydrogen, with
new pricing, risk, and logistics requirements

* Renewable Power Purchase Agreements (PPAS)
with complex contract structures and
settlement needs

* New regulatory and ESG reporting obligations
that require data quality and auditability at
scale

These requirements demand platforms that can
support complex contract structures end to end,
connect physical operations with commercial and
financial outcomes, integrate market and
operational data sources, and adapt rapidly to new
market structures and products.

Openlink is well positioned to serve as the
transactional and analytical backbone for this
evolution. Realizing that value, however, requires
moving beyond traditional implementations
focused solely on trade capture and reporting.
Organizations that implemented Openlink years
ago may find that their current configuration no
longer reflects the commercial reality they are
operating in today. Keeping pace with the energy
transition means keeping pace with how the
platform is configured to support it.




FIVE WAYS TO GET MORE FROM
ION OPENLINK

Technology alone does not create competitive advantage. The greatest value comes from how organizations
design and operationalize decision making across the enterprise. capSpire helps organizations get more
from Openlink through five key areas.

Effective commodity organizations connect trading, risk, operations, and finance around common business
objectives. This means aligning Openlink capabilities with business strategy, connecting decision making across
functional teams, and designing workflows that support portfolio optimization and operational agility. The goal is
not simply implementing software. It is engineering better business decisions.

Many organizations run Openlink in functional silos. Breaking down those barriers means integrating front, middle,
and back office processes, creating unified views of portfolio risk and performance, and enabling optimization
across commodities, assets, and markets. This allows organizations to make decisions based on the performance
of the entire portfolio rather than individual transactions or business functions.

Maximizing Openlink’s value requires a framework that connects data, processes, and analytics. This includes
designing scalable enterprise data models, implementing scenario analysis and simulation capabilities, and
integrating market, operational, asset, and weather data. Incorporating weather and other external drivers
improves demand forecasting, renewable generation modeling, asset optimization, and risk management.

As markets evolve, organizations must rapidly support new products and business models. This means onboarding
emerging commodities such as carbon and hydrogen, supporting renewable PPAs, extending Openlink to meet

evolving ESG and regulatory requirements, and implementing updated valuation and risk methodologijes.

Openlink serves as a critical source of trading, operational, and risk data across the enterprise. Building modern
data integration architectures, enterprise data pipelines, advanced analytics, and Al-enabled decision support
means that intelligence is embedded directly into trading, risk, and operational workflows rather than extracted
after the fact.




THE ROLE OF DATA AND
AlIN MODERN OPENLINK
ENVIRONMENTS

Openlink holds some of the most commercially
valuable data in any energy trading organization.
Trading activity, risk positions, operational outputs,
and settlement records are all captured within a
single platform. The opportunity is in what can be
built on top of that foundation.

Modern Openlink environments are increasingly
connected to enterprise data platforms that
aggregate internal and external data sources,
including live market prices, weather forecasts,
asset performance data, and demand signals.
When this data is structured correctly and made
available in near-real-time, the analytical
possibilities expand significantly.

Al-enabled decision support can then be
embedded directly into the workflows where it is
most valuable: flagging shifts in risk exposure
before they become critical, surfacing optimization
opportunities across the portfolio, supporting
scenario analysis for hedging decisions, and
improving the speed and accuracy of demand and
generation forecasts.

The organizations that get the most from this
capability are those that have invested in the
underlying data architecture to support it. A well-
designed enterprise data model, built around
Openlink as the primary source of trading and risk
data, is the foundation on which these capabilities
are built.

FROM SYSTEM OF
RECORD TO DECISION
PLATFORM

The distinction between a system of record and a
decision platform is not just technical. It reflects a
fundamental choice about how an organization
intends to operate.

A system of record captures what has happened.
A decision platform helps determine what to do
next.

Organizations that operate Openlink as a decision
platform share a few common characteristics. They
have aligned the platform’s capabilities with their
commercial strategy. They have connected data
and processes across functional teams rather than
managing each function’s view of Openlink
separately. They integrate external market and
operational data to give context to what the
platform surfaces. And they continuously adapt the
platform as markets, regulations, and business
models evolve.

The result is an organization that can evaluate risk
and opportunity across the full value chain,
respond to market changes faster, and make
better decisions at every level - from the front
office desk to the executive team setting
commercial strategy. As energy markets become
more interconnected and dynamic, the role

of Openlink must continue to evolve alongside
them.

OPENLINKPROVIDES THE FOUNDATION.
CAPSPIRE ACTIVATESITSINTELLIGENCE.




capSpire is a global technology consulting firm empowering energy, commodities,
and capital markets organizations to achieve measurable outcomes from their
trading, risk, and treasury management platforms. Through Advisory, Delivery, and
Operations & Support, we help clients strengthen trading and risk capabilities,
modernize treasury operations, and accelerate digital transformation.

What sets capSpire apart is the depth of our specialist expertise. Many of our
consultants bring decades of client-side industry experience, practical delivery
knowledge, and a platform-agnostic approach to complex business and platform
challenges - enabling better decisions, Al-driven insight, faster response to market
change, and reduced operational risk.

Email: info@capspire.com
Website: www.capSpire.com

Openlink®, Endur®, and Findur® are trademarks or registered trademarks of ION Group. capSpire is an independent consulting firm
and is not affiliated with or endorsed by ION Group. All other trademarks referenced herein are the property of their respective owners.
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SivaRam Mosalakanti is a Principal Consultant at capSpire with a reputation
built over years of deep client delivery across the ION Openlink ecosystem. His
expertise spans Endur and Findur across cloud infrastructure on AWS and Azure,
database performance tuning, module configuration, and system administration,
making him one of the most experienced Openlink specialists working in the
industry today.

WORKWITH CAPSPIRE

capSpire works with energy and commodity trading organizations at every stage of
their Openlink journey - from initial deployment through to ongoing optimization and
support. If you are ready to close the gap between what Openlink can do and what it is
currently delivering for your business, connect with Sivaram on LinkedIn or get in touch
with the capSpire team at info@capspire.com.
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