From implementation and upgrades to system health checks and
performance optimization, we handle every detail-addressing seamless
integration, data integrity, compliance, and user readiness.

By the time we hand over to support, your system is not just live but
stable and efficient, allowing your business to operate with confidence
and continuity.



SEAMLESS OPTIMIZED STRONGERRISK &
IMPLEMENTATIONS PERFORMANCE COMPLIANCE

& UPGRADES Proactive monitoring, tuning, Enhanced controls, data
Smooth system deployment with and health checks for peak integrity, and regulatory
tailored configurations, testing, efficiency and reliability. alignment to mitigate risks.

and minimal disruption.

FASTERUSER FUTURE-READY BUSINESS CONTINUITY
ADOPTION TECHNOLOGY & RESILIENCE
Hands-on training and structured Scalable solutions, ease of Reliable disaster recovery and

proactive risk mitigation to keep
operations running.

change management for a integration, and continuous
smooth transition. optimization.

Implementations

capSpire delivers seamless end-to-end implementation of trading and risk management
systems, tailored to the unique needs of energy and commodities firms.

capSpire

PROJECT PLANNING

& REQUIREMENTS GATHERING
Define project scope, business needs,
and technical requirements for a smooth
implementation.

TESTING & DATA MIGRATION
Validate system performance and ensure
accurate data transfer for a seamless
transition.

\¢

USER TRAINING

& CHANGE MANAGEMENT

Equip teams with hands-on training and
structured change management strategies
to maximize adoption.

GO-LIVE &
POST-IMPLEMENTATION SUPPORT
Ensure a successful system launch with
continuous monitoring, troubleshooting,
and optimization.
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Upgrades

capSpire provides expert upgrade services to enhance system performance, security,
and functionality while minimizing business disruption.

+ PROJECT PLANNING + GO-LIVE READINESS CHECK
& REQUIREMENTS GATHERING Perform a final assessment to validate system
Define upgrade objectives, business impact, integrity and operational readiness.
and risk mitigation strategies.

+ POST-UPGRADE REVIEW
Analyze performance, identify improvement
areas, and optimize system capabilities.

+ USER ACCEPTANCE TESTING (UAT)
Conduct rigorous testing to help ensure
system stability and business continuity
post-upgrade.

+ USER TRAINING
Educate teams on new features and
functionalities for smooth transition and
maximum efficiency.

Health Checks

capSpire offers comprehensive system health checks to maximize efficiency, mitigate risks,
and align technology with business objectives.

SYSTEM PERFORMANCE

& OPTIMIZATION

Identify bottlenecks, enhance speed,
and improve overall system efficiency.

DATA INTEGRITY & ACCURACY
Ensure data consistency, quality, and
compliance with regulatory standards.

RISK MANAGEMENT & COMPLIANCE
Strengthen controls, assess vulnerabilities,
and align with industry regulations.

FUNCTIONAL REVIEW

& PROCESS EFFICIENCY

Optimize workflows, streamline processes,
and eliminate inefficiencies.
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SYSTEM INTEGRATION
Evaluate and enhance interoperability between
platforms for seamless data exchange.

DISASTER RECOVERY
Implement robust recovery strategies to ensure
business continuity in case of system failures.

STRATEGIC ALIGNMENT

& FUTURE ENHANCEMENTS

Assess long-term technology strategy and
recommend future optimizations.




We solve complex business and technology
challenges for energy and commodity organizations.
Our mission is to deliver transformative solutions
that empower businesses to grow, scale, and
succeed.

With three integrated services—Advisory, Delivery,
and Operations & Support—-capSpire offers holistic
solutions that start with strategy and carry clients
seamlessly through to scale. What sets capSpire
apart is our ability to connect every stage of the

value chain, delivering tailored solutions that
integrate technology, processes, and industry
insight. From strategy consulting and technology
implementation to operational excellence, we strive
to ensure that every solution drives measurable
impact and uncovers new growth opportunities.

We empower businesses to maximize their
investments and push forward-confidently and
strategically—into the future. Together,

we’ll power forward.
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